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MANAGERS CAN BE MAIN BARRIERS TO INNOVATION:
“Managers of Innovation: Insights into Making Innovation Happen” 
by Prof John Storey and Prof Graeme Salaman

The DTI’s current initiatives designed to promote innovation in the UK is mirrored – in varying degrees – by governments in most other major economies. But, as a new title by Prof John Storey and Prof Graeme Salaman of the Open University Business School shows, these vast investments will have minimal impacts unless more is done to tackle the way in which managerial top teams interpret the challenge.

For Managers of Innovation: Insights into Making Innovation Happen (to be published by Blackwell on October 6), Professors Storey and Salaman draw on a three-year research project to identify the keys for unlocking innovation in organisations of all kinds. Their research reveals that, above all, it is the attitudes and behaviours of the most senior teams of managers that set the agenda for innovation in organisations. 

Organisations such as the BBC, Hewlett-Packard, Marconi, NatWest, AstraZeneca, Creda-Hotpoint, Age Concern and Oxfam were researched in depth. Professors Storey and Salaman found that managers hold very diverse and often conflicting understandings of the meaning, the importance and the role of innovation; they also found that these interpretations critically influenced the ways they handled innovation and the way in which they responded to ideas from other organisational members. 
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The book spells out the characteristic features of ‘good innovating companies’ and the features of ‘poor innovating companies’. In the latter, for example, open debate about alternative market strategies, alternative business models and alternative product and services tended to be suppressed. 
Professor Salaman said: “Despite corporate statements about ‘innovation as a core value’ poor innovators sought to control and limit the impact of innovation – they were worried about the associated risks. Conversely, the effective innovating organisations had a more open and positively experimental orientation.”
And Prof Storey added: “Unless managerial attitudes are attended to, the conventional official supports for innovation such as R&D credits and the like can be expected to have limited impact. In many cases the main barriers to innovation are the managers themselves.”
EDITOR’S NOTES
Managers of Innovation: Insights into Making Innovation Happen by John Storey and Graeme Salaman is published by Blackwell on October 6. ISBN: paperback 140512461X; hardback 1405124628.
The research by Professors Storey and Salaman was funded by the Economic & Social Research Council.
Both authors are available for interview. For information about review copies, contact Eloise Keating at Blackwell Publishing on 01865 382242 or at eloise.keating@oxon.blackwellpublishing.com
The Open University Business School (OUBS) is Europe’s leading business school and the major provider of management development programmes delivered by supported distance learning. It is one of an elite group of UK and European business schools to hold AACSB International accreditation, the prestigious EQUIS quality kitemark, awarded by the European Foundation for Management Development (efmd), and AMBA (the Association of MBAs) accreditation for its MBA. 
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