


N People Web-based

Staff development

Keep IT smoothand simple

Alan Fletcher, Business Development Manager of the OU’s Knowledge Media Institute (KMi), believes
that when it comes to accelerating employees’ engagement with the web, he has the answers...

Any web service needs to be an understandable and intuitive user experience

® “WE BUILT A forum for
employees to use to discuss
work-related issues, particularly
for personal development, and
no one used it.”

| heard this recently whilst in
conversation with the Training
and Development Officer of
a large financial organisation
who was visiting the OU.
Afterwards, | began to consider
some reasons for such poor

happens if | do or don’t do
anything? It used to be said that
information communications
technology (ICT) applications
were designed by geeks, for
geeks — and while most of us
like to think we are IT literate,
is this really evidenced?

| like to draw an analogy with
cars. Fifty years ago a new car
came with a manual that told
you how to take the engine

“Any organisation can build web
services for interaction, this
doesn’t mean they will get it right”

engagement: competence,
comfort, purpose or
consequence?

| think it can be fairly well
argued that in the digital
age there is a degree of
competence in most folk that
allows them to work in an online
forum. But is it comfortable, is it
obvious how it works and what

apart. Not any more. Most
of us can drive cars, but how
many of us can claim to know
how they really work? Not that
we need to — the basic function
is just the same in a smart car
asitis ina BMW.

Arguably, ICT is at the car
stage of 50 years ago where
there are a few who really

understand how it all works and
some folk standing helplessly at
the roadside looking puzzled as
to why there is steam coming
out of their bonnet. All the while
the development of capability
and speed is increasing
exponentially. It has taken five
years for the volume of data on
the internet to double to around
one zettabyte — conservative
estimates suggest that by the
end of 2010 the volume will
double every 72 hours.

Just because the increasing
ubiquity of computing and
online services means any
organisation can build web
services for interaction, this
doesn’t mean they will get it
right. It is crucial that the user
interface of any web service
is suited to the individual
and serves the purpose of
delivering an understandable
and intuitive experience.

In KMi we are working to
make sense of the vast soup
of online data by using
semantic technologies [that
provide a more intuitive web
experience], sentiment mining
[tracking positive and negative
online mentions of the OU,
for example, and where
those comments are being
discussed], multimedia tools
and multimedia image retrieval.
All of which will help to design
interconnected services that
can interrogate the web by
understanding the connections
and relationships between
pieces of content; relate
random web content to your
existing knowledge; devise a
learning journey tailored to the
competence of an individual;
deliver simple communication
tools that then analyse the
structure of the communication
and build maps of your collective

understanding. This will
undoubtedly change the
way that the web is used and
future users will have a greater
set of personalised tools to
use in learning, social and
professional platforms. These
tools will be able to create
unique journeys through the
web, increasing engagement by
reducing both traffic noise and
the fear of untravelled territory.
For now, though, if you want
your staff to engage then don’t
give them the equivalent of an
F1 car, which is uncomfortable,
over-complicated, impossible
to steer and stupidly expensive
to maintain. Offer them the
style, functionality and comfort
of an executive saloon: then
they might go on a journey
of discovery.

Contact Alan...

Aid your organisation
by working with KMi

KMi is a globally respected
research and development
lab in the fields of technology
enhanced learning and future
internet. If you would like to
use KMi technologies,
collaborate in developing

an idea, or engage with
leading academics in a
consultancy role, please
contact Alan Fletcher on

+44 (0)1908 654511 or email
A.J.Fletcher@open.ac.uk
For more information

see http://kmi.open.ac.uk
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Armed forces

litary honours

The relationship between the OU and the armed forces is a long and fruitful one. More recently,
the University has created a rich and bespoke degree programme for new army officers...

Approximately 15 per cent of army officers don’t have a graduate background

® MAKING UP THE diverse
range of students who attend
OU degree ceremonies each
year are those from Britain’s
armed forces. Whether
stationed on land or at sea,
OU students in the armed
forces can continue their
studies wherever they are.
Currently 4,000 armed
forces personnel study with
the OU each year, encouraged
by the Ministry of Defence’s
Enhanced Learning Credits
(ELC) scheme, an initiative to
promote lifelong learning
amongst members of the armed
forces. The ELC scheme
provides financial support
towards the costs of personal
or career development, after
accruing a sufficient amount
of service, from approved
suppliers such as the OU.

The flexible and distance
learning format of OU study
means it is ideal for those in the
armed forces, as they are able
to work their studies around
their shifts and postings. The

qualification. “At the moment,
approximately 15 per cent of
army officers don’t come from
a graduate background,” says
Major Stuart Barltrop. “So this is
an initial look at options
to allow those officers to gain
an undergraduate degree
within a certain term of service.”
The OU Army Graduate
Programme (AGP) is an
in-service programme that
enables students to work
towards a Bachelor of Arts
degree and provides officers
with a broad background in
international affairs and cultural
awareness. The officers’ training
and education received while at
the Royal Military Academy
Sandhurst is credit rated,
meaning a third of their degree
has already been earned. The
officers then begin by studying
Level 2 courses Living in a
globalised world (DD205) and
International development:
challenges for a world in
transition (U213) and Level 3
course A world of whose
making? (DU301). The student
then selects the final module
needed to complete their degree

People Client story s

ourselves in. Anything that
intellectually develops our
officers and helps them
understand the operating
environment is a tremendous
benefit, particularly in terms
of cultural awareness.”

The pilot began in February
with an enrolment of 27
students, with seven serving in
Afghanistan (“| can’t say how
those seven are doing but the
OU allows a certain flexibility,
which is one reason that makes
it such a useful partner”), and
the remainder stationed in
Germany and various locations
on home soil.

“Some are finding it difficult,
their circumstances have
changed shortly after they
enrolled; others are having a
very positive experience. I've
had feedback, totally unsolicited,
from students saying that they
are finding it very challenging
but also very rewarding — they
are obviously enjoying the
opportunity to study at this level.”

As many OU graduates
would confirm, fellow student
support is often invaluable — so
have the officers managed to

OU's adaptable approachalso  “The OU has good examples of where
online support mechanisms and
forums can be delivered bespoke”

extends to dispatching tutors

to military bases, including to
overseas locations such as
Cyprus and Germany, where
large numbers of British military
personnel are stationed.

OFFICER TRAINING

A more recent development
between the OU and the Army’s
Directorate of Educational and
Training Services has led to the
creation of a pilot programme:

a custom-designed six-year
Open degree course tailored
for non-graduate army

officers to gain a first degree

from the choice of Religion in
history: conflict, conversion and
coexistence (AA307); Living
political ideas (DD306); or
Religion today: tradition
modernity and change (AD317).
“We've picked a selection
of courses that have generic
relevance,” says Stuart.
“Obviously international affairs
is a particular interest to us at
the moment with the current
operating environment we find

establish any such network,
despite their far-flung
locations? “| know of some
small networks that have
developed organically,” says
Stuart, “but what we’re looking
at as part of the study is
whether we could initiate that
social networking aspect.

“The OU has good examples
of where their online support
mechanisms and forums can
be delivered bespoke.”

S
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Interview

A Trusted brand

When Dame Fiona Reynolds took over as Director General of the National Trust in 2001 she
was determined to broaden its appeal. She’s seen membership rise from 2.8 million to nearly
3.8 million, but her mission is far from complete. This year she’s spearheading a ‘cultural revolution’...

@® DAME FIONA REYNOLDS
has been Director General
of the National Trust since
January 2001. Prior to this she
was Director of the Women’s
Unit in the Cabinet Office, and
she was previously the Director
of the Council for the Protection
of Rural England (now
Campaign to Protect Rural
England), and Secretary to
the Council for National Parks.
Fiona was awarded the CBE
for services to the environment
and conservation in 1998 and
awarded the DBE in 2008 for
her services to heritage and
conservation. She became
an honorary graduate of
The Open University in 2009,
attending the Cardiff ceremony.

Can you give our readers
some idea of the scale of

the National Trust?

| still have to pinch myself when
I think about it... about £400
million turnover, 300 great
houses open to the public,

slogan called Time Well Spent,
and what we were saying to
people was: what really
matters? It’'s the time you
spend with your family, in
beautiful places, enjoying the
simple pleasures that money
can’t buy. And our visitors were
up by around 15 per cent.

This year the Trust has
launched a new strategy
called Going Local, and
also implemented a rebrand.
What is the rationale behind
these two initiatives?
Nobody says ‘Oh, | want a
National Trust experience’,
they say ‘| adore Montacute
House’ or ‘Cliveden really does
it for me’. With Going Local we
want to resist the idea there is
a kind of National Trust veneer
over everything, and let the
voice of the local property, and
its meaning and value to the
people of that area, sing out.
It's also internally about
letting go, giving more control

“The organisation is changing, and the
rebrand is there to demonstrate that.
It’s about ‘open-armed’ conversation”

250 gardens, 650,000 acres
of countryside, 700 miles of
coastline, parts or most of
40 villages, about 5,000
full-time equivalent staff but
55,000 volunteers...

How is the organisation
weathering the recession?
An extraordinary thing is that
2009 was one of our best years
ever. We planned as though it
was going to be bad, but we
also thought in recessionary
times what do people want to
do? We ran with an advertising

to property managers, giving
them more financial freedoms
so they have more opportunity
to do their own thing. Obviously
still within the National Trust
ethos and values, but more
specifically about what feels
right for each property.

The brand refresh is really
a central part of the Going
Local strategy. We've taken
away the shouty capitals
(THE NATIONAL TRUST)
and we've developed
a new font which is warmer,
friendlier, less telling you

and more saying ‘this is a
family we all belong to’.

How much cultural change
does the rebrand entail
within the organisation?

It's completely the other way
round. The organisation is
changing, and the brand is
there to demonstrate that.

You could sum it up as
‘open-armed’ rather than ‘arms
closed’ conservation. Arms
closed is ‘once we've got it and
put the National Trust brand
around it, nothing is going to
spoil it". Arms open is ‘yes, we
look after these places, but for
you — we want to hear from
you, we want your involvement'.

Another campaign is to
create 1,000 allotments on
Trust land by 2012. What are
the business benefits of this
kind of social engagement?
It's not done for business
reasons per se. We are
passionate about food because
we’re involved in the food chain
from plot to plate. We've got
hundreds of thousands of
acres, most of which are
farmed, and we've also got
kitchen gardens, and orchards;
we grow fruit as an integral part
of our business. And we have
millions of people eating our
food on our premises, so the
more food we can serve that
comes from a National Trust
farm, that's a fantastic example
of going local, and it tells a very
good environmental story.

One objective the Trust

has set is to ‘temper our
aversion to risk’. How?

We have developed a bit of a
risk-averse culture. An example
is our new chairman arriving

People Interview s

and saying ‘light fires in all the
houses’ and people saying
‘oooh, that’s difficult, these

are incredibly precious places’.
There never was a rule that we
shouldn’t light fires, it's just that
we’d got very cautious about

it. If we’re not lighting fires
because the chimneys aren’t
lined and the house will catch
fire, that’s a good reason. But
if our flues are all lined, and
we’re very clear about the
conditions under which it's
safe, why shouldn’t we light

a fire? It's about being more
challenging around why

we’re not doing things.
www.nationaltrust.org.uk

Course connection
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Making it happen!
Leadership,
influence and
change (B204)

“Areally interesting course
which makes you analyse
your own practice and identify
how you can improve upon it.
| really enjoyed the course, it
was challenging at times but
it has certainly prompted me
to look at change in a different
light and how people may
react to it to and why.”
Student Jon-Richard Burnside
Registration closes

9 September 2010. Call

0845 300 6090 or visit
www.openuniversity.co.uk/
summer for more details.
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W People Cisco academy

Cisco connection

Career networking

The OU is the largest Cisco networking academy in the UK, with students able to study IT courses from
distance and at times that are convenient to them, and work towards an industry-recognised certification...

'I-_._h'

Cisco courses are revised frequently to keep up with technological developments

@® THE OU IS the largest and
fastest growing Cisco
networking academy in the UK,
with more than 3,500 students
completing courses. Cisco
academies provide world-
standard, industry-recognised

to study by distance learning.
Releasing an employee for
this type of training can be
costly, but by studying at the
OU’s academy students have
the flexibility of studying when
and where they want.”

“The Cisco Academy programme was
a chance to validate my career path
and prepare for a new profession”

training in networking and
telecommunications, with
courses at undergraduate
and postgraduate level.
Andrew Smith, Lecturerin
the Cisco CCNA programme,
said: “The courses are usually
provided face-to-face ata
number of academies across
the country but the OU has
worked with Cisco to produce a
course which enables students

Cisco set up its academies in
the late 1990s after recognising
there was a skills shortage in
the high-end engineering of the
networking sector during the
dot.com boom. They then
collaborated with a number of
institutions across the world to
form a network of academies.

Benefits for students who
study through the OU are:

24/7 access to online remote

labs to practise skills; free
network simulator; discount on
certification at undergraduate
level; and access to
undergraduate and
postgraduate degree credit.

The CCNA (Cisco Certified
Network Associate)
qualification can be used as
a degree credit for the OU
course Cisco networking
(T216) and provides the
knowledge and skills to
configure a LAN/WAN network
domain using Cisco equipment.
The CCNAis an OU Level 2
60-point course lasting nine
months, but no skill or
knowledge in the area
is assumed. Students are
expected to spend 12 hours
a week studying and there are
four compulsory day schools,
at one of eight centres across
the country where they will
gain hands-on experience
configuring networks.

Since May 2009, the OU has
also offered the CCNP (Cisco
Certified Network Professional)
course. The CCNPis an
advanced course qualification
in which students are expected
to undertake individual research
to put Cisco into context in
the broader networking
environment. They have the
chance to use Netlabs, which
enables students to use live
equipment remotely, with
access to virtual PCs, routers
and switches. And there is
network simulator software
(Packet Tracer) that allows
students to experiment with
complex network behaviour and
develop their understanding of a
range of network technologies.

Every three years the Cisco
courses change to keep up with
technological developments
and are revised frequently.

STUDENT STORY:
Marc Kerrault, trainee
ICT teacher, Darlington
“The flexibility of studying by
distance learning with the OU
was an opportunity to combine
my professional development
with my young family and
professional demands.
Choosing the Cisco academy
programme was a chance to
validate my career path and
prepare myself for a new
profession: teaching ICT and
computer networking as part
of other courses related to my
degree. I'd been working with
computers for a long time, but
the programme added relevant
and current technology, too.
Computer networking is a very
interesting and mind-blowing
subject. The course is up-to-
date and complements OU
courses such as T305, which
were more academic. Itis
structured in a way that your
learning is constantly reinforced
with practical activities and
online assessments. The
content is set in a professional
environment and challenges
problem solving skills.

“The rigours of the tutor
and the support from online
resources have been beneficial
to secure lifelong learning.
The practical work available
alongside the online curriculum
is based on small scenarios
that reinforce the theory. | have
gained a lot of confidence
in troubleshooting network
faults, which has been
beneficial in preparing for my
final year project The computing
project (M450).”
For more information
see www.openuniversity.
co.uk/summer
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Healthcare training

Clinical leadership

Nearly a year ago the OU and the BMJ announced a collaboration to provide postgraduate
qualifications in clinical leadership, providing flexible, tailored courses for healthcare professions...

Clinicians increasingly need to demonstrate evidence of managerial expertise

@ PAEDIATRIC STAFF ARE
urgently needed to help in
Accident and Emergency after
a toddler has been found
drowned in a pond. An air
ambulance crew has been at
the scene for 45 minutes, but
has been unable to resuscitate
the boy and now a large team
of clinicians has been given
this rare and harrowing job.
But who takes operational
control in a situation like this?
And how do they manage the
broad range of skills?

This is an example of the case
studies that feature in the What
is clinical leadership? (GB080),
the first course in three streams
of OU postgraduate courses
aimed at doctors, nurses and
allied health professionals. The
OU Business School’'s Centre
for Professional Learning and
Development (CPLD) has
collaborated with BMJ (British

Medical Journal) Learning,
to provide the qualifications
in clinical leadership.

This follows research
by both organisations that
reveals clinicians at all
levels increasingly need to
demonstrate evidence of
managerial and leadership
expertise. In addition,
healthcare professionals need
to have an understanding of the
principles behind government
policy and the reasoning
behind decisions made by
senior management within
Trusts. There was also
a need for skills relevant to
the day-to-day running of
practices and clinics.

The collaboration brings
together the BMJ Learning’s
marketing expertise within the
healthcare sector and the OU’s
experience of delivering
practice-based management

courses online and to scale.
Experts within the sector
contribute to the material and
an advisory group, set up by
the BMJ comprising practising
clinicians from a range of
specialisms, critically reviews
the content to ensure
itis relevant to the real world.
For the first presentation,
which began in May, a cohort
of 48 students has been
recruited from the London
Deanery, which manages
core and specialised training
programmes in the London
area and isregarded as a
thought leader in the sector.
Richard Holti, Senior Lecturer
in the Business School said:
“Our collaboration with BMJ
Learning amounts to much
more than having first-class
marketing. Their clinical editors
have worked closely with us,
building on Business School
research into current
developments within the NHS.
“The course materials feature
some wonderful case studies
that illustrate vividly current
pressures and opportunities

People Client story

primarily for doctors and other
health professionals in their
first two or three years. Itis
relevant to more experienced
trainees and junior consultants
who have missed outon

basic leadership and
organisational topics.

Diagnosing and Improving
your Service courses are aimed
at more experienced trainees
who are spending a lot of time in
particular clinics. These courses
look at service management
issues and improvement on
a sustained basis.

Leading Healthcare
Innovation courses are
designed for experienced ST
(specialist trainee) and SAS
(staff and associate specialist)
grades and junior consultants.
The focus of these courses is
understanding more radical
system innovations in
healthcare provision, with
an opportunity through the
assessment course to produce
a case for innovation in
the service the student is
working within. Passing this
assessment leads to a further

Clinicians at all levels increasingly
need to demonstrate evidence of
managerial and leadership expertise

within the NHS, always from
the clinician’s perspective.”
The courses, which can be
taken on their own as continuing
professional development
(CPD)oraspartofa
qualification, are structured
into three streams:
Fundamentals of Clinical
Leadership; Diagnosing and
Improving your Service, and
Leading Healthcare Innovation.
Fundamentals in Clinical
Leadership is intended

30 points of Masters level
credit and the award of
Postgraduate Certificate in
Clinical Leadership, which in
turn can lead to a Diploma and
an MScin Clinical Leadership,
as well as an MBA.

To find out more about

the OU’s Professional
Learning and Development
courses, see p18. To find out
about the OU’s Foundation
Degree in Paramedic
Sciences, see p28.
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Top-level management

The OU’s MBA is relevant to internationally active management practitioners, with an emphasis
on practice-based learning and consistent academic support throughout the course’s duration

Students will learn about the wider international context of management

@® MORE THAN 20,000 middle
and senior-level managers
have graduated with an Open
University Business School
MBA (Masters in Business
Administration) since its
launch in 1989.

And the triple-accredited
programme ticks all the right
boxes for today’s global

flexible, practice-based
approach which is relevant
to managers in all sectors
and has a greater emphasis
on managementin a

global context.

The main changes to the
programme are more relevance
to new internationally active
management practitioners;

“It is a real achievement to gain an
MBA... if people have the drive and

capability, we can provide the support”

managers with a strong
international focus, as well

as addressing strategic
analysis, interdisciplinary skills
and independent judgement.
The next generation of the
programme, launching this
autumn, builds on the MBA's

a stronger emphasis on the
OU’s practice-based learning

model; and increased academic

support throughout the course.
The MBA takes practice-

based learning a stage forward,

with students given the
opportunity to implement

immediately what they have
learned.

Richard Wheatcroft, Director
of the OU’s MBA programme,
said: “Nearly all our students
are practising managers and
the modules are designed so
they can instantly see the
benefits of what they are learning
—and so will their employers.”

The MBA prepares students
not only for their present roles,
but for future positions as they
climb the career ladder and
take on more responsibility
for general management. For
example, many managers
taking the MBA will not
necessarily have much
experience of financial
management, although they
will typically manage a budget
or have some equivalent
financial responsibility. But
as they reach the senior levels
of their organisation, they will
become personally and directly
responsible for the finances,
be it a company, a not-for-profit
or a governmental organisation.
The MBA prepares them for
this type of responsibility, and
not just with regard to finance
and accounting.

Students will be given the
chance to learn about the
wider international context
of management and apply it
to their own role. They will
also see how management
methods and ideas apply
across the sectors.

The structure of the
programme has become more
flexible too, allowing students
to pick three subjects rather
than just two. This composition
also makes it simpler for the
OU to work with an employer
to incorporate some of their
own training/development
programmes into the Masters

degree. It would need to be
appropriately managerial
and at a suitable level, but
the potential is very real.

To enhance the global
dimension to the programme,
students’ tutor groups will be
put together into ‘international
clusters’ of three, each in the
same time zone, so for some
of their activities they can be
working across the virtual
learning environment with
colleagues coming from
very different economic
environments. And, of course,
the residential schools also
foster students’ sensitivity
to other business cultures.

“Our students are studying
by themselves and that
requires recognition that the
MBA needs to fit in with their
learning style,” says Richard.
“If people have the drive and
capability, we can provide the
support to help them through
it. It's not easy, but that is why
itis a real achievement to
gain an MBA.

“They may be ‘distant’
from the OU’s headquarters
in Milton Keynes, but modern
communications technology
(and everyone’s familiarity
with it) really does diminish
this as an impediment. Much
more important is that every
student is also a working
manager, and is therefore
‘face to face’ every day in the
right place to make productive
use of their studies. That s the
essence of practice-based
learning, and is a powerful tool
for management education.”
To find out more about
the new triple-accredited
MBA programme from
The Open University, visit
www.openuniversity.co.uk/
summer or call 0845 366 6035.
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Researc

A round-up of the latest research news from The Open University

Business research

Questioning authority

Research report looks at governance within the NHS

@ RECENT SCANDALS IN
the financial services industry,
in the NHS and in other settings
have put the spotlight on
serious failings in current
governance mechanisms.

Against this backcloth, an
Open University Business
School research team has
completed a major project,
funded by the National Institute
for Health Research, which
evaluated new governance
arrangements in the NHS.

The research uncovered many
reasons why governance is
found to be difficult and revealed
many tensions within the NHS.

Professor John Storey, the
report’s lead author, observed

Other news

Key post for
professor

@ PROFESSOR BASHAR
Nuseibeh from the OU'’s
Department of Computing
and Centre for Research in
Computing (CRC) has been
appointed the new Editor-in-
Chief of IEEE Transactions
on Software Engineering. The
journal is published bi-monthly
and is widely regarded as the
premier research publication
in software engineering.
http://bit.ly/9BbFKJ

that: “Directors struggled to
cope with multiple, competing
priorities. Many were also
confused by the cross-cutting
principles of operating as
semi-autonomous ‘businesses’
in a quasi-market, while also
having to respond to central
directives and, at the same time,
adhering to the idea of a unified
NHS and collaborating with
numerous networks.”

The research found that good
governance makes a difference
and that those trusts which
practised effective governance
made the best use of resources
and were competent in financial
management. View the full
report at http://bit.ly/cYpnGt

Small Business
Survey update

@ ASURVEY BY The OU
Business School has revealed
that any recovery from the
recession remains elusive for
the 95 per cent of firms in

Britain that employ fewer than
10 people. Professor Colin Gray
said: “This is particularly so for
small firms in the construction
and business services sector. As
these two sectors strongly reflect
the tempo of business life, the
recession may not yet be over.”

B g\
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The research uncovered many reasons why NHS governance is difficult

Questions
of citizenship

@ PROFESSOR ENGIN ISIN
has been awarded €2 m by the
EU for a research project that
will investigate cross-cultural
conceptions of the rights and
obligations of ‘citizenship’

in Indian, Chinese, Islamic
and indigenous cultures and
traditions. An online resource
database will help future
researchers to deepen these
cross-cultural comparisons.
http://bit.ly/9swXkf

Work-life
balance study

@ AS PART OF a British
Academy funded project
examining work-life balance,
Dr Marylyn Carrigan is
conducting research into
mothers who have started their
own businesses. The aim of
the research is to examine the
way in which women who are
involved in setting up family
businesses manage the
relationship between home and
work. http://bit.ly/9wot1W
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A LIMITED EDITION STUDY

created for you by Neville Johnson

free 96 page brochure A Neville Johnson study is not only built uniquely to order, it is the product of a unique approach.
We thrive on creating bespoke furniture designed to meet our client’s every need and with a huge
bespoke design & craftsmanship range of finishes as well as over 1000 paint colours at our fingertips, every room design is original

. in its own way.
lifetime guarantee

. . As well as beautifully crafted home studies, our brochure has 96 pages of individually designed
free local design service bedrooms, lounges, libraries and home cinema furniture. So, if you're looking for original furniture,
call us today on 0161 873 8333 for your free copy of our brochure or a no-obligation meeting with

available throughout Europe a designer.

Buy now pay in 12 months”

CALL TODAY FOR A FREE BROCHURE

0161873 8333

QUOTE CODE PHARMO2 LINES OPEN 7 DAYS
www.nevillejohnson.co.uk/pharmacy

*Buy now pay in 12 months, finance offer is available on orders over £3,000 +VAT placed between 30/1/2010 and 31/3/2010. Finance offer is subject to acceptance, terms and conditions apply. Typical finance example: total
cash price £7,500, £1,875 deposit, balance £5,625 and nothingto pay for 12 months. Option 1 pay balance in full £5,625. Option 2 pay 48 monthly repayments of £154.07. Total amount repayable on option 2 is £9,270.30
(inc. deposit), finance charge £1,770.30. Typlcal APR 9.9%.

Alternatively, complete and return the coupon to the address below.

©
Mr / Mrs / Miss: Name: c :
Address: Postcode:
Tel: Email: 150 9001:2000 L FSC

Please tick if you do not wish to receive information concerning other Neville Johnson products | Ns:ﬁ:““;‘ﬁ:‘“‘:“;"; ,
rest Stewardship Counci
Neville Johnson Ltd, Broadoak Business Park, Ashburton Road West, Trafford Park, Manchester, M17 1RW. Fax: 0161 873 8335.

NEVILLE JOHNSON

DESIGN WITHOUT COMPROMISE

STUDIES BEDROOMS LOUNGES LIBRARIES CINEMA DINING
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OU research

Paving the way

Research Industry il

Much of The Open University’s top-ranked research is conducted in partnership with others,
whether with government agencies, other higher education institutions or, of course, industry...

@ ARICH ELEMENT of The
Open University’s research
and enterprise activities is the
links it has beyond the realms
of academia. Whether with a
small start-up company or a
large international corporation,
a partnership with the OU in
an area of shared interest in
which both parties are able

to contribute complementary
expertise can be a rich catalyst
for innovation. The results
often bring benefits that
extend beyond that of the
partnership to impact locally,
regionally, nationally and
frequently internationally.

LOW-CARBON TRANSPORT

Aligning closely with the
University’s energy and
sustainability agenda, and
its work to support the local
community, is the Milton
Keynes light vehicle initiative
(ELVIS). It is helping to make
the city a national and
international exemplar for
low-carbon living, with several
OU researchers contributing to
the development of a pilot
recharging service as part of a
national charging network for
electric vehicles, which are
expected to become widely
available in the UK in 2013.
The project links with eight
other related activities in cities
across the UK. Synergistic
interests with the local council
and other partners, and the
support of an advisory group
including car manufacturers

Nissan and Mercedes Benz,
and electricity companies

such as Eon, have been crucial
elements in securing funding
for the project from a range

of sources.

REGIONAL INNOVATION

In addition to a suite of local,
Milton Keynes focused projects,
the OU also has links with other
regions and contributes to a
number of key economic
agendas. For example, the
East Midlands Development
Agency is funding the
University to work with Rolls-
Royce (Marine) to jointly
develop a highly sensitive
method for detecting residual
stresses in welded joints. This
innovative materials engineering
research programme aims to
produce an industry-wide code
of best practice in the field.

In Cambridgeshire,the
University is working with
the Department for
Environment, Food and Rural
Affairs to develop guidelines
for waste management and
biomass reactors.

Another enterprise success
is the OU’s partnership
with South East England
Development Agency, hosting
the Buckinghamshire and
Milton Keynes Innovation
Growth Team (IGT). IGT
supports the commercialisation
of new ideas, with business
start-ups and established
companies in the county.

QUALITY OF LIFE

OU research and enterprise
partnerships are not limited to
commercial ones. Health and
social care researchers have
teamed up with the charity
Care & Repair England and
Loughborough University to
study people’s lives in relation
to their kitchens, focusing on
individuals in their 60s, 70s,
80s and 90s living in Bristol
and Loughborough. The
research project will produce
guidance for people to adapt
their kitchen to match their
changing abilities and needs
as they age, with modifications
for a range of physical and
cognitive disabilities.

SOFTWARE SECURITY

The emphasis on functional
design is also a feature of OU
computing research. Working
closely with the UK’s national
air traffic services (NATS),
researchers in computing at the
OU have been studying the
security implications of
introducing new technologies
such as GPS on aircraft.

IMAGE SENSING

Another evolving partnership
has seen the launch of the e2v
Centre for Electronic Imaging
(CEl), a £3 million partnership
between the OU and e2v, a
world leader in the design and
supply of image sensors to
organisations such as NASA
(e.g. the upgrade of the Hubble
space telescope). CEl is

researching and developing
advanced technologies for
space and terrestrial electronic
image sensing.

GLOBAL WARMING

Climate change mitigation is
another priority for the OU. In
partnership with the Environment
Agency, the Learning to Live
with Climate Change programme
is focusing on adaptation and
easing of some of the physical
challenges arising from climate
change, with a particular
emphasis on addressing

social and public engagement.

THE FUTURE

“It is easy to see only the
amazing teaching contribution
of The Open University,” says
Professor Brigid Heywood,
Pro-Vice Chancellor (Research
& Enterprise), “but underpinning
that rich educational framework
is world-class research which

is people-centred and problem-
focused. The contextual
relevance and effectiveness

of both our teaching and
research is secured by a diverse
portfolio of interactions with

key government agencies,
strategic partnerships with
major commercial organisations
and projects which serve the
needs of ‘local’ communities.”

To find out more about

the OU’s research links with
industry, visit www.open.
ac.uk/research/innovation-
and-enterprise
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Office conflict

It is an issue that many will have experience of to
some degree, but what is workplace bullying and
how should you deal with it? Associate Lecturer
David Olatundun talks to Sesame about why

the subject is complex, confusing and costly...

@ BULLYING IN THE
workplace gained increased
focus earlier in the year when
allegations surfaced about
Gordon Brown’s treatment of
his staff. The issue itself is,

of course, a sensitive one. It

is assumed that, as adults, we
possess the ability to deal with
such instances of conflict better
than when we were children in a
playground. But is that really the
case? Is the problem of bullying
in the workplace widespread?
How easy is it to categorise,
and what are the implications
for the employees involved and
the employer? Answering these
questions and exploring the
topic of bullying in the workplace
is Associate Lecturer David
Olatundun. David is currently

a tutor on Introduction to
business studies (B120) and
Business organisations and
their environments (B201). He
is also a Learning Adviser on
Managing diversity (GB031),

and manages an organisational - /A recent government report indicated
that 19 million sick days per annum
are lost due to bullying”

development consultancy and
is a diversity trainer.

The terms ‘harassment’,
‘bullying’ and ‘victimisation’
are commonly used when
describing conflict in the
workplace. Do they mean

the same thing?

The terms harassment, bullying
and victimisation are all a type
of abuse and discrimination that
can take the form of physical,
verbal or nonverbal conduct
which is unwanted by the
individual targeted. Harassment,
bullying and victimisation are
commonly used interchangeably
in the workplace, but each is
quite different. In general terms,

harassment is conduct or
behaviour that is unwanted,
unwelcome and/or
unreciprocated by the victim.
Such action has the purpose or
effect of violating the dignity of
the individual subjected to such
conduct and/or discrimination
(on the grounds of race, age,
sex, sexual orientation and
disability) because of the power
the perpetrator has or holds
over the recipients. Conduct
which makes the individual feel
harassed is harassment even
though that may not have been
the intention of the harasser.
There is no single legal
definition of bullying, but it is
widely accepted to mean
conduct or behaviour that is
offensive, insulting or leaves the
other person feeling threatened,
humiliated or taken advantage
of. Bullying is slightly different
from harassment as it is
intentional. Furthermore, bullying

can take a number of forms:
verbal, such as targeted jokes;
physical, such as pushing and
violent gestures; sexual, either
physically or through innuendo;
and public humiliation of an
employee, such as shouting
at a person in front of others.
Victimisation is the acting
or playing out of the two other
forms of abuse or discrimination
highlighted above. In the
workplace, it is unfairly
singling out individuals for
bad treatment of some kind.
This is quite likely to be illegal

A 2008 survey suggests eight out of 10 workers are affected by workplace bullying

because of the grounds chosen
to single the victim out, for
example because of race

or sexual orientation.

Business School published a
survey that suggests that one

in two UK employees have
been bullied at some stage of
their working life. More than a
decade later, a survey by the
Samaritans in 2008 suggests
that eight out of 10 workers are
affected by workplace bullying.
Bullying is a major cause of staff
grievance, high stress levels
and high absenteeism. A recent
report by the Department for
Business, Enterprise and
Regulatory Reform indicated
that 19 million sick days are lost
due to bullying per annum;
sickness absence is estimated
to be costing the UK £13 billion
per annum. Many private and
public sector organisations in
the UK are losing excellent staff
and huge amounts of money
due to bullying and harassment.
The reason for this prevailing
problem is that behaviour

How serious a problem is
bullying in Britain’s
workplaces?

It's a serious problem because
it is a hidden problem due to
the closed culture of many
organisations. Few abuses are
reported because of the ‘grey
area’ in terms of the need for
the victim to establish the case
for bullying or victimisation
beyond a reasonable doubt,
coupled with the fact that many
witnesses of bullying are afraid
to come forward. In 1994,
Staffordshire University
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considered bullying by one
person may be deemed as firm
management by another. Hence
there is a need for proper
education on what constitutes
bullying and what can be done
by organisations to prevent
bullying in the workplace.

Is the most common form

of workplace bullying that
instigated by a boss or a
colleague deliberately trying
to make work life difficult?
Anyone in the workplace might
commit the act of bullying — a
management official, co-worker,
directors, even a vendor or a
guest. The victim can be
anyone affected by the conduct,
not just the individual at whom
the offensive conduct is
directed. The myth about work,
which centres on employees
being inherently lazy requiring a
manager or supervisor cracking

the whip in order to increase
production and thereby increase
profits, is the premise for the
‘boss making life difficult for
employee’ image of bullying.

Bullying can be subtle and
complex, however, and can take
many shapes and forms. It may
be perpetuated by people with
direct face-to-face contact or non
face-to-face contact such as via
text message, malicious call or
email. This type of unwanted
behaviour can be from staff to
staff or even visitor to staff.
Bullying occurs in many forms
that are not face to face, such as
written communication, images
and so called ‘flame mail’.

When does enforcing
discipline become bullying?
There is a blurred line between
what is firm management and
bullying. While most people will
agree on extreme cases of

bullying, the problem comes

in the grey area where actions
or behaviour of the perceived
bully don’t fit neatly into the
description of bullying
highlighted earlier — for
example, teasing, offhand
comments or isolated incidents
that are not extremely serious.
Rather, the conduct must be so

Research Focus Il

further undermines the
confidence of a person who is
already feeling harassed and
the poor performance may well
be as a direct result of the
harassment.

As | mentioned above, most
people who complain about
bullying and harassment talk
about what has happened or
is happening to them, which
constitutes a hostile working
environment. Hence why the
rule of thumb is to take every
complaint seriously until it is
proven otherwise and why it
is important that the organisation
defines what is acceptable
behaviour in the workplace.

What can be the effects of
bullying for people on the
receiving end?

A bully can make life
unbearable to the person at
the receiving end. Many
organisations have a closed
communication culture which
makes it difficult to identify and
complain about bullying, For
example, people being bullied
may think it is normal behaviour
in their organisation, especially
if no other person is
complaining, and they don’t
want to be perceived as weak
and not up to the job.

The law doesn’t help at all,
as there is no one single
acceptable legal definition
of bullying in the UK and it
is not possible to make a direct
complaint to an employment
tribunal about bullying.
Therefore, many employees will
simply leave; others will keep
their heads down and hope it

“The rule of thumb about workplace
bullying is to take every complaint
seriously until it is proven otherwise”

objectively offensive as to alter
the conditions of the individual's
employment.

Whilst bullying does not
include constructive criticism of
behaviour or performance of an
employee by their line manager
and upwards, it should be
recognised that such criticism
can often be used in a way that

stops or gather the courage to
begin to fight back. The latter
category will usually be seen
as a problem employee by
the employers, who will rarely
recognise that there may

be a deeper problem at the
workplace. It should be added
that in the UK a person who
makes himself voluntarily

To find out more about courses, go to www.openuniversity.co.uk/summer Summer 2010 | Sesame 245 41



http://www.open.ac.uk/platform
http://www.openuniversity.co.uk/summer

I Research Focus

unemployed will in all likelihood
lose any entitlement to state
benefits such as Job Seeker’s
Allowance. Hence the employee
may feel trapped in a job which
is damaging their health and
undermining their dignity as

a human being.

People being bullied are often
seen to be lacking in confidence,
leading to lack of morale and
poor performance at work. They
often experience higher levels
of stress, a miserable working
environment and even
premature death due to
stress-related illness such

comment may be a joke that
is laughed off by the individual.
However, when these types

of comments become regular
and insidious, making the
employee selfconscious and
uncomfortable, then the line
has been crossed.

In general, do you think there
is a lack of awareness of
people’s rights in the
workplace and a lack of
knowledge in how to tackle

a workplace bully?

With equality and diversity
becoming part of the lexicon

“Research suggests that higher levels
of white collar crime are associated
with abusive work environments”

as heart disease and certain
forms of cancer that have been
linked to stress.

Are people always aware that
they are being bullied or can
it take time to recognise that
there is a pattern of abuse?
Whilst face-to-face bullying
may be obvious and direct,
often it takes time before a
pattern of bullying is established,
especially if it's a situation
between work colleagues who
share jokes and banter with
each other. A one-off personal

of organisations in the UK and
most western countries, there
is increasing awareness of
people’s rights in the workplace.
However, much research and
statistics on bullying in the
workplace suggests that little
progress has been made, as
three out of every four people in
the workplace have experienced
some form of bullying or
harassment in their working life.
Looking critically at some
of the cases that have gone
to employment tribunals, a
common pattern in the

progression of employee
complaint to a tribunal case is
the lack of support and clear-cut
process for organisations to
exercise their duty of care for
all their employees. This may
be a knock-on effect of the
prevailing organisational culture
that is closed and tolerant of
systemic abuse of employees
by their managers or supervisor.
It is difficult to give a general
sweeping response to this
question because bullying is
a human phenomenon and
all industries are made up of
people who, without appropriate
self-awareness, training and
support, can be prone to
bullying their colleagues either
knowingly or otherwise.

What are the risks for the
person doing the bullying

or for the company where
the bullying is occurring?
There is both a moral and

a business case for the
organisation to deal with
bullying. At the individual

level, the bully is in danger of
committing a sackable offence
and, as a result, not having a
positive job reference for when
seeking new employment. The
organisation is in danger of one
or a combination of the negative
results discussed earlier,

from poor morale to having

to attend a tribunal.

Furthermore, research from
Leicester University Law School
suggests that significantly
higher levels of white collar
crime are associated with
abusive work environments.
Other forms of aggression may
include the hiding of documents,
not passing on information.
stealing information and any
other form of malicious
behaviour which will provide
evidence of poor management
on the part of the bully.

Is online bullying an issue in
the workplace and, with
regards to this, are there any
guidelines for employers?
Whilst ‘flame mail’ is associated
with the workplace, most online
bullying affects teenagers. As
more adults embrace social
networking, though, abuse in
the workplace is imminent.
Many organisations have an
electronic communication usage
policy; others should create
their own policy using guidelines
from the Equality and Human
Rights Commission in drafting
a good policy statement.

Course connection

(GB031)

In this course you will
explore the basic principles
of equality and diversity as
they relate to the individual
at work, looking at
responsibilities in respect

of both colleagues and
customers to promote
fairness. The course is for
managers of both public and
private sector organisations,
and intended to promote
good business practice.
Call 0845 300 6090 or

visit www.openuniversity.
co.uk/summer for more
information.
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“I bought the Circulation Booster because for the past
5 years I have suffered from swollen ankles and they Ny
have got considerably worse over the past few months. %‘“\.
However I had only been using the booster for just over a

L\ ¥ week-every night for 30 minutes-and for the first time in NIARE
A | 5 years I h_ave NO swollep ankles and I have noticed a Mains Powered - : N
1y = marked improvement in the soreness and tenderness AL,
) I used to have.”  Lynn Birt, Northants. JE
£\
{ ___ Give YOUR circulation a boost How does it work?
, If you have poor circulation in your lower legs, It works by sending out electrical
| you could benefit from the new Circulation impulses which stimulate the nerve
Booster v3®. This innovative device has been endings in the soles of your feet and the
‘ designed to improve lower leg circulation. muscles in your lower legs.

With specific programmes to treat all

il 't Ii i in! . . .
‘ Don’t live with pain: conditions, the new Circulation Booster

" AS} Sg;e;gutrhgr;gf ! PeopI.e sqffering from aches, pa.ins and v3°® is fully remote controlled, so you
@ Q With EASY PAY- swelling in their feet, legs or joints have found  can just sit back and relax while it sets
h ooayments great relief from using the new Circulation to work.
A% call now to find Booster v3®. Just 30 minutes a day helps get
out more! your blood flowing, reducing fluid retention Ideal for men and women
Easy Pay is only available by phone f during use. aged 18 to 101!

Designed to improve circulation SCIENTIFICALLY

Also 1nc1udes 4
electro pads to
target specific
areas of pain.

immediately reducing the risk of
swelling, Joglnt pain and numbness PROVEN

1 Please post to: High Tech Health Ltd, (Dept SI016), Communication Centre, 1
1 Par Moor Road, Par, Cornwall PL24 2SQ. 1
] Please send me (Qty) ___Circulation Booster v3® at £199 each or £169.36 |
. | (without VAT - fill in the form opposite) + £4.95 delivery for UK mainland
* o gy or £9.95 for N.Ireland (Fast delivery via courier - next working day delivery
30 DAY FREE TRIAL 1 I
2 i’ j if order received before 2pm except Sat/Sun). I
What does it cost? ’ 1 Ienclose a cheque for £ (made payable to High Tech Health Ltd) |
The new Circulation Booster “We have used the new Circulation Booster I or charge my Mastercard/Visa/Maestro account. 1
o -
wEP e evelliib et e v3® and have found that it is very effective at I No 1
special price of just £199 plus . . 1 . 1
postage, saving £100 off the stimulating the muscles of the feet and lower leg, ' StartDate_  Expirydate
i1 ; . a . 1o —_— ]
original RRP price of £299. causing a very good increase in blood flow. I am so | Signature E
, impressed that I will be using it myself.” Issue No. Security Code (last 3 digits on reverse) :
DON'T PAY THE VAT Mr Mark Whiteley, Consultant § Mr/Mrs/Miss/Ms 1
The Circulation Booster v3°© is £199 i Address.
including VAT. But if you suffer Vascular S'u rgeon and Director 1 1
from a long term illness or disability, of The Whiteley Clinic. 1 1
you can order VAT Exeng)t for only 1 Post Code 1
£169.36 saving you £29! See coupon 3
e you 29 SIT l]?AICK and see if we - Email I
can he p." Delivered by courier next working day. Offer applies to UK Mainland and N.Ireland only. Please 1
advise us in writing if you do not wish to receive further information about our latest offers. *If |
EHRESS DELIVERY / Reduce swollen feet and ankl es returned within 30 days, full refund of purchase price less postage and packing. I
Via courier-despatched Im it Claiming VAT relief?
prove circulation I g . 1
within 24 hours. 1| Please complete this section if you are eligible. You only pay the ‘Without | |
Alleviate tired and aching legs
1| VAT’ price shown plus appropriate postage. 1
® 1| I(full name) 1
I rc u a t I 0 n O O St e r V 1| at the address shown opposite declare that I am chronically sick by reason | |
1| of: (please give full description of your condition) 1
HIGH TECH HEALTH I I
1 1
Order NOW' C all O 08 45 652 6 1 1 1 1| The goods I am receiving are being provided to me by High Tech Health |
° ° for my own personal use and that I claim relief from Value Added Tax
(Local call rates ap.ply) Quote reference SIOISi. Lines open.Sam - 10pm, 7 days a week. : under Group 12 of Schedule 8 of the VAT Act of 1994. :
order online at: www.circulationbooster.co.uk | s .
Or complete the coupon and post to: High Tech Health Ltd, (Dept SI0I6), | Should not be used by persons in the first trimester of pregnancy, fitted with a 1
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Perfect Locations for
yourHoliday Home

LI )

Intfroducing Blue Sky Resorts.
An experienced tfeam providing professional support and advice,
helping our customers find their dream holiday home.

With superb holiday homes on award-winning independent
holiday parks across the UK, trust Blue Sky Resorts to find your ideal
location...

Contact our friendly tfeam are here to help you discover the
holiday home of your dreams...

Freephone 0800 111 40 50 Email enquiries@bluesky-resorts.co.uk
www.bluesky-resorts.co.uk
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How The Open University opens up learning for all

Careers Advisory Service

In good
company

The Open University Careers Advisory Service
works with companies in a partnership that benefits
students, graduates and, not least, employers...

@® AS WELL AS supporting OU
students and recent alumni,
The Open University Careers
Advisory Service works closely
with a wide range of employers
and organisations — many of
which boast past and current
OU students among their staff.

The relationship between
employers and the OU Careers
Advisory Service is one of
mutual benefit. “Employers
are able to showcase their
organisation as an attractive
place to work to a vast number
of OU students and alumni,”
explains Wendy Woolery,
Student Services Manager.

“As well as finding out about
job vacancies, students and
alumni benefit from receiving
advice from employers and
finding out about OU graduates
whose careers have
progressed often as a result
of their studies.”

The employer showcase
(which offers employers the
possibility of placing their
logo and content about their
organisation on the site), gives
organisations the opportunity
to reach more than 250,000
students and 300,000
graduates who have a diverse
range of experience and skills.

Organisations are able to
advertise available jobs on
the OU’s online vacancy
service for free, providing they
stick to a few ground rules.
The simplest way to advertise
vacancies is to enter the
details directly onto our system
via Prospects Net at http://
open.prospectsnet.com.

The Careers Advisory
Service will advertise vacancies
based in the UK, the Republic
of Ireland or overseas, and can
include immediate and future
job vacancies (both full and part
time); funded postgraduate
opportunities; voluntary work;
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The OU Careers Advisory Service works closely with a range of employers

employers or company
representatives from home
orin the office,” says Wendy.
In 2009 the careers service

“Employers are able to showcase their
organisation as an attractive place
to work to a vast OU community”

work experience; and paid
internships and placements.
“Taking part in one of the
career service’s online career
forums is another great way
to put your organisation on
display, and to offer career
advice to students eager to
develop within your industry.
Moderated by OU careers
advisers, the easy-to-use
forums can be accessed by

arranged eight online forums
on different topics, including
law; social sciences; and
information technology and
computing. There was also a
very successful forum involving
public sector employers.
Some employers (such as
KPMG, Logica and Enterprise)
have worked with the Careers
Advisory Service to produce
video content on a range of

career-related topics. These
interviews are featured in the
form of video and audio clips.

If you or other members of your
company are OU students,
graduates or alumni, we can
profile them on our website and
in other OU communication
channels, including Sesame.
“Stories about OU graduates
who have ‘done well’ inspire
current students,” says Wendy,
“so we'd love to hear from
organisations that have such
case studies to highlight.”

To find out how your
company can work with
the OU Careers Advisory
Service, email: ss-cas-
careers@open.ac.uk

or call +44(0)115 971 5664
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BN Support Employers

Employee training

Giving credit

More than 100,000 people have received an academic award from The Open University
without ever having studied with it. Sesame explains how and, more importantly, why...

Work-based training can be validated by the OU to provide qualifications

@® MORE THAN 100,000
students have received an
academic award validated by
The Open University — without
studying Open University
courses. This is because the
OU runs the largest academic
approval and validation service
in the UK. Open University
Validation Services (OUVS)
makes higher educational and

teaching conforms to nationally
recognised standards for that
level of qualification. The
validation process ensures
parity of standards and gives
status and recognition to the
award conferred, nationally
and internationally.

Currently most of the
institutions seeking validation
of academic qualifications from

“Many OUVS-validated programmes
have been developed to specifically
meet the needs of employers”

vocational awards available
to students being taught by
organisations and employers
who don’t possess their own
qualification-awarding powers.
The qualifications OUVS
validates can be full or part
time and in subject areas not
taught by the OU — OUVS'’ role
is not to create courses, but
to ensure the content and

OUVS are colleges and training
institutions. “Many OUVS-
validated programmes have
been developed to specifically
meet the needs of employers,”
says Armelle Griffin, OUVS
Senior Administrator.
“Businesses may also
approach us directly. In some
cases a company might start by
offering short courses, then

decide they want to develop
these modules into
programmes of study leading
to fully fledged qualifications.
We can help with this.

“Or if a company want to
develop their own diploma
from scratch, for instance, they
can use external consultants
and qualified practitioners to
put together a programme,
and then seek approval and
validation from us.”

TAILOR-MADE

As well as degree-level
studies, OUVS gives the
seal of approval to vocational
awards such as NVQs, and
their replacement under

the government’s new
Qualifications and Credit
Framework (QCF).

Keith Stafford heads up the
OU Awarding Body (OUAB)
which is the vocational arm
of OU Validation Services.

He sees the move from the
NVQ system to the new QCF
as an opportunity for employers
to create more tailor-made
qualifications.

“The QCF is much more
flexible than NVQs. With the
old system all the unitsin a
qualification structure were
decided on by the relevant
sector skills council or
standards setting body, there
was no flexibility at all. With
QCF an employer can work
with an awarding body like
OUAB to develop a fit-for-
purpose qualification.

“We’ve already been working
with the Student Loans
Company to develop a
qualification for their advisers.
There is an existing Legal
Advice NVQ, which the
company told us was ‘almost
what we want, but not quite’. So

we’re working with them to
develop new learning units,
based on their own training,

to create a qualification
recognised within the new
framework which incorporates
these new units and the legal
advice training units.”

Fast-food chain McDonald’s
hit the headlines in 2008 when
it gained awarding body status
in its own right, allowing it to
confer vocational (but not
degree-level) qualifications
of its own. But this is notan
example Keith expects many
businesses to follow. “Most
employers are saying this is not
their core business, they would
rather work with an existing
awarding body. There is quite
a lot of bureaucracy involved
in the process of becoming
an awarding body.”

One advantage of working
with the OU is that it can offer
the full range of qualifications.
“Lots of organisations see
that not all the qualifications
they need will be academic.
They want both academic and
vocational qualifications,
and as a university with its own
awarding body we can do that.”

Keith says that companies
who want to attract the best
employees need to be offering
qualifications that are
recognised and respected.
“Employees are demanding
transferable skills, especially in
the present economic climate
where they don’t necessarily
feel secure of their jobs. The
government is also keen for
business to offer recognised
qualifications through the
Skills for Growth initiative.”
Email Armelle (a.c.griffin@
open.ac.uk) to find out more
about programme validation
and institutional approval.
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Case study

Employer focus

National
Graduate
Recruitment
Manager for Santander

How did you get into the
job role you are currently in?
A mixture of luck and
networking, plus a good mix
of extra-curricular activities

at university, led to working in
graduate recruitment for a
media supplier. This led to
working in the field for a few
years at HSBC, and now
Santander. | thoroughly enjoy
graduate recruitment as it
moves at an incredible pace,
which keeps things fresh.

How does your graduate
programme work?

Many of our roles, such as
finance, IT, internal audit and
corporate banking, have a
traditional autumn start date.
We also have a new approach
called Accelerated Entry. This
allows graduates to apply for
a Graduate Personal Banking
Adviser role and to start life in
a branch as soon as a position

Richard Freeborn, =

— L SEENE

Santander owner Emilio Botin with F1’s Fernando Alonso and Felipe Massa

with us. This equates to a 1 in
42 chance of being successful.

What skills and experience
are you looking for?

It depends on the scheme

or role applied for — we’re very
clear about what skills and
experience we're looking

for but they may differ. Strong
and over-arching themes

are around team work and

“Santander collaborates with more
than 30 British universities and higher

education institutions, including the OU”

is available. Our website
www.santanderukgraduates.
com has full details of this
and other opportunities.

How many applications do
you get to your graduate
programmes each year?

It is an excellent time to join
Santander and | think that this
is reflected in the amount of
applications we receive. To
give you some idea of how
much competition there is,

in 2009 we had 2,862
applications; 249 passed the
interview; 74 passed the
assessment centre; 67 started

a focus on delivering to both

colleagues and customers.
For our Graduate Personal

Banking Adviser roles, we

look for people who can

demonstrate that they

can communicate with

a wide range of people.

Do you look for specific
degree subjects or grades?
We look for 2:1 degrees
minimum, with a high financial
or numerical content for
several of our schemes, but
this differs per role. The best
way to be sure is to go online
and look at our current

opportunities. The exception
would be our Graduate
Personal Banking
opportunities, where we are
able to be more flexible about
degree type and classification.

Tell us about the Santander
universities programme
Santander collaborates with
over 30 British universities and
higher education institutions,
including The Open University,
with agreements focused in
promoting international
exchange, entrepreneurial
activities and the mobility

of students and researchers
within the network. Initiatives
include the granting of more
than 12,000 scholarships

a year to promote study,
research, initial professional
work experience and bursaries
to facilitate student and staff
mobility between universities in
the network. The agreements
we sign with participating
universities represent
long-term partnerships,

and mean that we are
committing annual donations
for an agreed number of
years. The support we give is
customised to each university.
www.open.ac.uk/careers

Support Careers i

]
News

Working in SMEs

A SURVEY OF 500 small
and medium employers
(SMEs) in the East Midlands
showed that those employers
who recruited graduates saw
a positive return on their
financial investment, and
most reported high levels

of retention. There are an
estimated 4.8 million SMEs
in the UK, employing 23.1
million people and together
they account for 99 per cent
of all enterprises.

Working in the

public sector

DESPITE PREDICTIONS
of spending cuts and job
losses, the public sector
remains the most popular
destination for graduates
for the fourth year in a row,
according to a recent
research study. Investment
banking has plummeted in
popularity (14th), although
retail banking and financial
services have increased
(sixth). The legal sector has
also risen to eighth after
years of decline. Retail,
construction and property
continue to be major
recruitment sectors, while
the charity sector has shown
the biggest surge in
popularity, from 11th to fifth,
even though it’s not a major
recruiter in terms of numbers.

Need help to plan

your career?

ANEW VERSION of the OU
careers publication The
Career Planning and Job
Seeking Workbook is out
now. This workbook consists
of six sections that take you
in a progressive series of
steps through the process

of career review and choice.
To view, download, or request
the publication, go to:
www.open.ac.uk/careers/
publications.php
www.open.ac.uk/careers
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ADVERTISEMENT

30-day RISK-FREE
home audition and
Interest-free monthly
instalments

1own in Graphite Grey
ithout hideaway DAB module

reasons to love

... although you'll only need one:
How it sounds
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=
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“The sound is punchy & impressive ...
its ability to fill a room is quite astonishing ...

all one could want from a system of this kind.”
Gramophone magazine

iPod/iPhone connection and
CD-changer options

16 CDIMP3-CD/CD-RW playback 24
17 Multiple CD play modes

1 Bose quality sound with... 8  High performance digital tuner

2 ...Bose-Proprietary waveguide 9 Built-in FM and AM antennas
speaker technology 10  Digital tuner with 6 DAB pre-sets

3 Plug in and play simplicity 11 ... and six pre-sets for AM

4 No speaker cables 12 ... another six for FM

5 Credit card-sized remote control 13 ... and six snooze settings

6 No bigger than a shoebox 14 Talk radio audio mode

7 Available in three colour options 15  Slot-loading CD player

18  Automatic ramping volume 25 Auxiliary component input jack
19 An instant mute button 26 Integral headphone jack

20  Large, clear visual display 27 BOSE" link connectivity port

21 Your choice of clock formats 28  Power-saving back-up mode

22 15 adjustable brightness settings 29  Back-up settings memory

23 Display dims in dark conditions 30  Magnetic field shielded speakers

30 years of research

The BOSE® WAVE® music system - DAB is packed with some of the
world’s most advanced acoustic engineering. 30 years of continuous
development have endowed it with a host of considerate features.
Its remote control is intuitive and easy to use. The volume ramps
smoothly to the desired level as you turn it on. Its anti-glare display
self-adjusts to suit the ambient light level around it. It has a back-up
power supply so you can trust its alarm function. It has dozens of
thoughtful qualities that will fit seamlessly into your life so that you'll
barely notice they're there. But nothing will prepare you for the way
the BOSE® WAVE® music system - DAB sounds: a rich, room filling
performance you'd never expect from a system so small and so
simple to use.

Bose-patented dual-tapered waveguide technology creates a clear,
clean, accurate sound reproducing the highest registers and lowest
resonances of your music with the depth and nuance you'd expect of
a much larger system. Very soon you could find the BOSE® WAVE® music
system - DAB becomes the primary music system in your home.

=-1 -

Shown in Platinum White
with hideaway DAB module

Shown in Titanium Silver
with hideaway DAB module

reprinted with permission: Gramophone Magazine, 08/2005.

*Instalment plan available on credit / debit cards only and is subject to status. An initial deposit is due at the time of order and payments will be charged to your credit /
debit card. There will be no interest charges from Bose but in the event of late payment credit / debit card company charges may apply. Price / Payment Plan / FREE pair
of BOSE® around-ear headphones offer subject to change without notice. If the product is returned FREE pair of BOSE® around-ear headphones must also be returned
for a full refund. ©2010 Bose Corporation. All rights reserved. Risk-free refers to 30-day home trial. WAVE® music system is registered trademark of Bose Corporation in
the US and other countries. Registered in England no 1187672. Registered Office: Bose Ltd, 1 Ambley Green, Gillingham Business Park, Gillingham, Kent ME8 ONJ. Quotes

30 days to be impressed

But the only way to experience the sound of a BOSE® WAVE® music
system - DAB is to enjoy it for yourself. Send for one today: when it
arrives, plug it in, switch it on and listen. Try your favourite CDs or tune
into any DAB, AM or FM radio station and if, after 30 days, it hasn't
impressed you in every aspect of its performance, call us: we'll collect
it and refund you, no questions asked.

Call now to ask how you can receive a
FREE pair of BOSE® around-ear headphones worth £99
when you order before 31st July 2010

Featuring advanced ergonomics, these stylish
lightweight headphones are ideal for use at home,
at work or on the go. With an adjustable
headband, flexible swivel ear cups and super-soft
cushions, they'll remain comfortable for hours
throughout even the longest listening session. —

Call @ free on 0800 081 3406 today

quoting reference 17124 and find out more about our:
v 30 day risk-free home trial
/ Easy interest-free instalment plan’
Mon-Fri: 9.00am — 6.30pm  Sat & Sun 10.00am - 5.00pm
Or for a free information pack
>« Text ‘Bose17124" to 84118
Visit: www.bose.co.uk/wms
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