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RECRUITMENT PROCEDURES SLANTED TO THE EMPLOYMENT OF THE YOUNG

The majority of IT employers still target young people even though  many are concerned about the quality of recent graduates, according to the results of  research into ageism carried out by The Open University Business School as part of the £1m, European Social Fund financed, MaP>IT (Mature Professionals into IT) project, managed by IT NTO (IT National Training Organisation).  

The study, which ran alongside three regional MaP>IT projects providing free IT training to Engineering and Construction professionals over 40, explored the incidence and causes of age barriers in these two industries and in the IT sector.  

“We found many IT employers with positive attitudes to older workers and there was frequently a good match between the skills required in the sector and the skills of the older workers,” says Dr Philip Taylor of OUBS. “However, HR systems and recruitment procedures appear to be geared exclusively to the employment of the young. 

“There is also clear evidence that many recruitment consultants in these industries deliberately discriminate against older workers, specifying maximum ages for applicants.  When challenged, however, all denied ageism.

“Most of the construction and engineering professionals over 40 we questioned had experienced ageism in their sector and there was strong evidence of stereotypical attitudes among employers, with older workers automatically seen as weaker in IT skills than younger workers.  
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“Many Engineering and Construction firms, and the majority of the older professionals themselves, believe that relevant IT skills would make them more employable.  Attitudes towards training and development among older professionals are generally very positive and 

lack of time and money appear to be the real barriers to the skills development of older workers in small businesses.”

Commenting on the findings, IT NTO’s MaP>IT project director, John O’Sullivan, said:  “Lack of IT experience is a much bigger problem to employers than lack of IT qualifications in the employment of older professionals.   Also, the main concern for employees considering a career change into IT was the difficulty of obtaining work experience after re-training so there is a real need for career-change training to be linked to employer placements.

“From the research and from feedback from the 500+ professionals over 40 who received training in the three regional project, it’s clear that

many highly skilled, older professionals have no intention of retiring.   If attitudes don’t change, though, they may be forced to do so by restrictive employment policies, while the industry struggles on with skills shortages they could match.

“The research and our experience on the regional projects also provide clear evidence of a need for much better careers guidance and support for older professionals to ensure that both the industry and the individual benefit from relevant IT skills.”
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